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A warm welcome from and an introduction to today’s facilitators for this

exclusive, live webinar

George Montagu

Senior Manager, Head of
Insights, FT Strategies

Lindsey Jayne

Chief Product Officer,
Financial Times
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This session will cover four areas related to technology solutions for news
organisations, concluding with a Q&A

Technology’s role in building a coherent, robust strategy
Components of a purpose-fit technology stack
Evaluating build vs buy decisions

Wider capabilities required to unlock benefits from technology

AR

Q&A with Lindsey & George
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transform their business and create sustainable value

STRATEGIES A growth consultancy that helps media organisations

3 N 3
Deepening and broadening Monetising your offering Driving organisational
audiences’ engagement to create and accelerate transformation using our
with your content and scalable recurring proven North Star
wider proposition revenue streams methodology
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We have helped 500+ Organisations, in pUinShing and ‘Il am so grateful for the work we have done

together over the past few months - it has been

beyo nd , ad d ress t hei r m Ost p ressi ng Ch a I I e nges a tremendous learning experience. You have

put us on such a strong path for success.”

Example clients:

Juliette Morris
. w
Penguin Former CEO
DERSTANDARD o ‘ Zemein
rndom | Google Adweck
“We were enjoying the ride without really
ke i#,l 221 DAILYs# MAVERICK AnWEK $ H KAOGHMEPINH stopping to think. FT Strategies has given us the

opportunity to look inwards, give us
direction and guidance to take forward.”
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.
( BB am Binoy Prabhakar

T Editor

ﬁ‘k ® /‘]V Moneycontrol
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“The project has accelerated our digital

MEDIAGROUP o
transition. \We've put that strategy at the
ra @ e heart of how we future-proof our business.”
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Steve Barron
Ve Publishing Director
2
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Our services include a range of best-in-class technology related offerings
to enable clients to accelerate their digital growth

Capability requirements analysis Use case design and build Business case development

Determining technology capabilities
required to achieve an overarching
strategy, and clarifying the sequencing and

Identifying use cases for technology adoption
and building prototypes to address business
opportunities and challenges, and designing a

Developing robust, objective business
cases to secure buy-in and investment from
relevant decision makers to implement new

timeline for solution implementation

Vendor selection

Evaluating and selecting appropriate
vendors through comprehensive due
diligence for the adoption of new solutions
for identified technology capabilities

Photo by Pascal Debrunner on Unsplash

roadmap for implementation

Operating model refinement

Optimising current structures, processes,
and governance to integrate and maximise
the value of technology
solutions

technology solutions

Thought leadership creation

Creating in-depth white papers and
industry reports based on thorough
research relating to key technology topics,
trends, and challenges
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We've recently supported many publishers design technology capabilities
to meet the demands of a sophisticated digital-first news organisation

Built a new operating Designed a technology Identified new tech and Outlined new tech
model to accelerate stack to revitalise talent capabilities to capabilities and planned
transition to digital digital growth deliver an ambitious vision implementation readiness

it =ilke =

> < m ﬁ

East and Central Leading UK Italian specialist Digital-first daily
African multimedia regional daily business news Greek news
news conglomerate newspaper publication publication
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Technology’s role in building a
coherent, robust strategy
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Publishers recognise the importance of technology

for digital growth, but commonly underinvest

Publishers underinvest in technology
and rarely know which specific

solutions are best

18%

the percentage of costs allocated to
technology amongst the least performant
news organisations’

Photo by Pascal Debrunner on Unsplash
Source: (1) ET Strategies & GNI - The News Sustainability Project

However, with appropriate
investment, tech can be a valuable
differentiator

24%

the percentage of costs allocated to
technology amongst the top 20% performant
news organisations’

News Sustainability Project

Publisher
Sustainability
Diagnostic ~

These insights are derived from a tool
co-created by FT Strategies and the Google
News Initiative, following an 18-month
research project involving 400+ publishers.
The tool is designed to help news
organisations assess their commercial
sustainability.

Based on a detailed publisher diagnostic,
the tool provides tailored recommendations
on several aspects, including technology, to

strengthen future sustainability.

news-sustainability-project.com
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Technology is part of the distinctive capabilities an organisation needs to
deliver its offerings to target audiences in order to achieve its vision

Why?

Winning aspiration & vision

Where?

Customers & markets

How?
Value proposition & tactics

What?
Capabilities

A robust, coherent strategy is a reinforcing ‘cascade’ of the four choices outlined above

FT STRATEGIES



Components of a purpose-fit
technology stack
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A mature digital-first news organisation needs to
perform a series of crucial operations

Create

Develop and refine digital content such
as videos, podcasts, and written editorial
outputs

Distribute

Share created content on digital
platforms including websites and apps to
reach target audiences

Reach & Engage

Engage audiences through personalised communications and marketing
campaigns across various digital channels and platforms, including email and
social media

Monetise & Manage

Collect and maintain consumer data, and generate revenue from
audiences for accessing and consuming digital content

Digital
Enablers

The supporting
infrastructure
that underpin
many of the
operations of a
digital-first
newsroom

12

Tech Solutions Handbook

TRATEGIES. |

STRATEGIES

TECHNOLOGY SOLUTIONS FOR A
'l DIGITAL-FIRST NEWS ORGANISATION

s

FT Strategies has produced an exclusive
how-to guide outlining the essential
technology solutions required to
effectively run a successful digital-first
news organisation

Further details on accessing this document
can be found here:

https//www.ftstrategies.com/en-gb/insigh

ts/technology-solutions-how-to-guide/

STRATEGIES
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A range of underpinning technology solutions should be leveraged to
effectively support and deliver each operation

Content

Consumer

Create Distribute Digital

Enablers
Contentm Graphics Newsletter Newsletter . e
system (C editor editor distribution Video distribution -

Data and
Audio recorder & Video editor - . Analytics
editor Audio distribution Mobile app
Digital skills
Reach & Engage

Marketing automation Social media management Push notifications SEO optimisation
ecurity

Monetise & Manage Cloud
technologies
Customer relationship Pavwall solution Pavment solution Ad management
management (CRM) Y Y platform
Subscription management Experimentation platform Customer data platform

FT STRATEGIES
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Several innovations have occurred across many of these solutions to aid
publishers in transitioning to digital-first and to fuel growth

Content

Consumer

Create Distribute Digital
Enablers
Content mgmt Graphics Newsletter Newsletter . e
system (CMS) editor editor distribution Video distribution
Data and
Audio recorder & Video edit D . Analytics
editor LlzoEeher Audio distribution Mobile app
Digital skills
Reach & Engage
Social media management Push notifications SEO optimisation
ecurity

Monetise & Manage Cloud
technologies
Customer relationship Paywall solution Pavment solution Ad management
management (CRM) yw Y platform
Subscription management Experimentation platform Customer data platform

FT STRATEGIES
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There are two main schools of thought when it comes to developing this
type of tech: combined, point solutions or a single, integrated stack

Please note the
vendors outlined on
this slide are purely
forillustrative
purposes as

possible examples
and do not

constitute FTS
recommendations

—

\

SINGLE, INTEGRATED
SOLUTION

Out of the box technology solutions
delivering multi-functionality and
requiring limited tech implementation
and ongoing maintenance support

e Newspack

=substack

Google
N Analytics4

EXAMPLES

Suitable for early to mid stage publishers or
those constrained for investment
and resources

)

)

—

\

COMBINED, POINT
SOLUTIONS

Advanced solutions providing
best-in-class features and functionality,
stitched together to underpin a
publisher’s operations

piano @) arcxo
<7 Chartbeat

EXAMPLES

Suitable for sophisticated, mature
publishers with healthy capital and product
& tech resources

15

)

)

Increasing scale and sophistication
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Evaluating decision on whether to
build vs buy
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There is no one-size-fits-all approach when deciding on whether to build or
buy, and these choices should be guided by a publisher’s context

Approaches to address technology gaps

/> Build @ Buy

e Exclusive access is required as the capability enables a e Therequired solution is commoditised and unlikely to
distinct competitive advantage be a source of competitive advantage

e Thereis availability of skilled talent in-house to both e Thesolutionis easily accessible from a range of reliable,
build and maintain solutions at an acceptable cost point proven external vendors

e There are unique requirements unfulfilled by vendors e Thesolution needs to be deployed quickly to augment
and greater control over feature development is needed existing offerings or to optimise internal processes

e  Greater flexibility is needed to integrate the solution e Thereisaneed for external support to implement and
into an already sophisticated tech stack manage the technology solutions

FT STRATEGIES
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The FT has struck a delicate balance in building and buying solutions to
support commercial objectives; several leading assets have been built

CONTENT ANALYTICS DASHBOARD: LANTERN

CONTENT MANAGEMENT SYSTEM: SPARK

@Lantem Q e
®Lantern a hetp
Tirt Section: UK
ImEs ATy Lasthour | Last®hours | Last 24 hours | | Last4s hours | Last7days | Last 30 days
02 Sep 2018 - 03 Sep 2018+
Page Views Stories Viewed
271,416 12,227
Mt

Most viewed stories in the last 24 hours

Publish Date London ~ Page Views Page Views  Time on

Story Time + Chart Page
1 Pressure on Carney to reveal if he will stay at Bank of Sep 2, 2018 20:26 21,007 om 53s 1@
2 england
2 Number 10 dismisses Boris Johnson's Brexit attack Sep 3, 2018 08:38 19,736 M 1m 23s FT@
s \
™ 3 David Davis promises to vote against Theresa May’s Brexit ~Sep 2, 2018 12:23 18,290 \UJ\\ m 9s 1@
proposal

Simple, user-friendly dashboard to provide journalists

with content performance data, focusing on the metrics Bespoke CMS comprising digital-first workflows to
most crucial to support key commercial objectives (i.e. enable journalists to easily create and publish stories,
engagement) while integrating effectively with our other newsroom

tools and solutions
FT STRATEGIES



Wider capabilities to unlock benefits
from technology
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Establish the right wider capabilities, including people and process, to
maximise the value from technology solutions adopted (1/2)

4 N\
e Upskill current employees to harness existing and new solutions
... 9 ploy g
'.‘ e Address additional talent gaps via outsourcing or hiring in skilled labour
e Use technology to augment existing workflows
People
\ J
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Establish the right wider capabilities, including people and process, to

maximise the value from technology solutions adopted (2/2)

Upskill current employees to harness existing and new solutions

Neo
Be

Address additional talent gaps via outsourcing or hiring in skilled labour

Use technology to augment existing workflows

Establish a structured, robust approach to build or buy new solutions

Build a culture that fosters test and learn, embracing failure along the way

8

Break down organisational silos and align stakeholders around new solutions

Process

Apply rigorous due diligence when forming partnerships with vendors

FT STRATEGIES
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Q&A with Lindsey & George

Please place your questions in the chat
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Thank you for attending and listening.
Please reach out with any further questions!

George Montagu Lindsey Jayne

Senior Manager Chief Product Officer
george.montagu@ft.com



https://unsplash.com/@debrupas?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/1WQ5RZuH9xo?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

