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STRATEGIES

Who we help

News Publishing

What we do

Monetisation &
Subscription

Growing recurring revenue or
complementary revenue streams

A strategic growth consultancy that helps you create
resilient value and transform your business

N

Broadcast & Streaming

Customer
Engagement & Value

Deepening and measuring their
customer engagement

O

Arts & Culture

Customer Centric
Transformation

Building core organisational
capabilities that underpin future
subscriptions growth

il

Financial Services

Commercial
Assessment

Assess market and competitive
dynamics with media assets



We have supported 500+ organisations in meeting

their strategic objectives

Example clients
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How we have helped:

Acquire customers
Increase conversion
Drive engagement
Boost retention
Measure performance
Transform culture

Streamline operations

Launch products

STRATEGIES




Backed by the Financial Times Group, we provide distinctive value

Hybrid project teams Experiment-driven approach Value-driven outcomes

Strategy 5 : ®
= ® : MVP 800,000 8,000
consultants and i
Condierge [ ]
data analysts . ° MVP A/B test 5601060 o 7
% Paper Software s
0
s mockup prototype 3 8
= T ) . £ 400,000 4000 &
o 8 g
=} & o
© 3 o
. . o i £
< Z
Media and FT subject a ° PHW @ Simoke test 200,000 2,000 é
industry matter sketch )
X X Online
professionals experts @ Interview ® survey Y 0
z : AdWords Jul2021 Jan2022 Jul2022 Jan2023 Jul2023 Jan 2024
s | .
campaign Date
Few Coverage (number of customers) Many == Subscribers == Cash Flows

Projects focused on

Tried and tested proprietary
improving RO

frameworks

Combination of industry and
operational expertise

FT STRATEGIES



FT Strategies is developing a set of Al-supported products which drive

sustainable client growth

Topics

As before, we've identified topics that don't have as much
content produced but are overwhelmingly popular with
women. Consider investing more in these areas or
understanding what makes each team successful.

Arts 78% views - reads = 230 articles published
Travel 81% views - reads 40 articles published
Lifestyle 90% views - reads = 61articles published
Insurance Q0% views - reads | 2articles published

ldentify missed
opportunities and
potential for
growth

92% of quotes were directly attributable to men,
compared to 6% for women.
From quotations identified in 9140 articles

Bespoke Al analysis,
like assessing the
gender of every named
source

Conversations

We've analysed your articles to understand the
conversations you're pushing across the organisation.
Here are some conversations that are popular with your
audience of women, but don’t have high content volume.

Climate strikes  Against-83%  98% views - reads = 3 2rficles

published

Flow  Neutral - 46% 82% views - reads | »hrcl®S

published

Tesla, Inc.  Against - 97% 87% views > reads | 7 3ticles
published

Understand the
stories your
audience actually
want to read

FT STRATEGIES
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The majority of you are leveraging generative Al, but primarily for internal
use-cases

Externally
9.7%

Both
16.1%

Internally
38.7%

Neither
35.5%

Source: Pre-Webinar Questionnaire FT STRATEG | ES
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The greatest Al blocker is currently a lack of strategy, although tech
limitations and talent also present challenges

Lack of strategy
Technology
Talent

Cost

Brand Concerns

Limitations of
Generative Al

Time

Copyright / Personal
Data Concerns

0% 20% 40% 60%

Source: Pre-Webinar Questionnaire FT STRATEG | ES
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And the vast majority of you are relying on small, internal teams for Al

development

Source: Pre-Webinar Questionnaire

Hybrid

3.2% Buy - 3rd party vendor
Offshore Partner 12.9%
3.2%

In house (large team)
16.1%

Consultancy
3.2%

In house (small team)
61.3%

FT STRATEGIES



> What are the strategic opportunities
and threats for media and publishing
organisations?

STRATEGIES
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Al offers both opportunities and threats for media organisations and society

“Every technology opens exciting new frontiers that must be
responsibly explored.”

“Our journalism will continue to be reported, written and
edited by humans who are the best in their fields.”

“The FT is also a pioneer in the business of digital journalism
and our business colleagues will embrace Al to provide
services for readers and clients and sustain our record of
effective innovation. Our newsroom too must remain a hub

Editor for innovation.”

Roula Khalaf

Financial Times

Source: Letter from the Editor on generative Al at the FT (May 26th 2023) FT STRATEG' ES


https://www.ft.com/content/18337836-7c5f-42bd-a57a-24cdbd06ec51

> 1:Intellectual Property

STRATEGIES
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Opportunity: LLMs’ dependence on quality inputs returns bargaining power
to media producers

“If our content - which costs a considerable
amount to produce - is being used to train
models which are then incredibly powerful,

and the basis for incredible value creation,
then there needs to be some sort of
acknowledgement of that.”

Anna Bateson
Chief Executive Officer
Guardian Media Group

Note: LLM stands for large language model | Source: Enders Analysis - Media & Telecoms 2023 Conference FT STRATEG' ES
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Threat: Al companies train their LLMs without permission or payment to
producers

“It's important that we're having conversations
about how quality journalism can be included
within the models... But there’s very good evidence
that FT’s archive had been used to train large

language models without our consent and
without a licence. It leaves me slightly conflicted
because as a chief commercial officer | think there
should be a payment for that.”

Jon Slade
Chief Commercial Officer

Financial Times

Note: LLM stands for large language model | Source: Enders Analysis - Media & Telecoms 2023 Conference STRATEGIES



14

> 2:User Interface

STRATEGIES
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Opportunity: Al-powered user interfaces transform the audience
experience for the better

How our Al DJ works

To create the DJ we reimagined the way users listen on Spotify. The DJ knows you and your
music taste so well that it will scan the latest releases we know you'll like, or take you back to
that nostalgic playlist you had on repeat last year. Never before has listening felt so

M eet yo u r DJ Good morning completely personal to each and every user, thanks to the powerful combination of:

Spotify’s personalization technology, which gives you a lineup of music recommendations
e Spotify based on what we know you like.

Generative Al through the use of OpenAl technology. We put this in the hands of our music

editors to provide you with insightful facts about the music, artists, or genres you’re listening

to. The expertise of our editors is something that’s really important to our philosophy at

Spotify.
CO nsumers W| I I become more e ngaged a nd We have experts in genres who know music and culture inside and out. And no one knows
tra nsition from “CO nsu mers" tO « use rs" Of med | a the music scene better than they do. With this generative Al tooling, our editors are able to

scale their innate knowledge in ways never before possible.
and content

A dynamic Al voice platform from our Sonantic acquisition that brings to life stunningly
realistic voices from text.

Source: Spotify Debuts a New Al DJ, Right in Your Pocket FT STRATEGI ES


https://newsroom.spotify.com/2023-02-22/spotify-debuts-a-new-ai-dj-right-in-your-pocket/

FT STRATEGIES | Al IN MEDIA AND PUBLISHING
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Threat: Generative Al and LLMs further disintermediate media

organisations from their audiences

why was silvio berlusconi important? MAIN WAY OF GETTING TO NEWS

N PERPLEXITY
Silvio Berlusconi was an Italian media tycoon, politician, and billionaire who served as
Prime Minister of Italy in four governments from 1994 to 1995, 2001 to 2006, and 2008 to 2011
. He was a member of the Chamber of Deputies from 1994 to 2013 and a member of the
Senate of the Republic from 2022 to 2023 ' . Berlusconi rapidly rose to the forefront of
Italian politics in January 1994. He was elected to the Chamber of Deputies for the first
time and appointed as Prime Minister following the 1994 Italian general election when
Forza Italia gained a relative majority a mere three months after having been launched .
Berlusconi founded Forza Italia, a conservative political party, in 1994 and was elected
prime minister 2. His tenure proved turbulent, and his political career was racked with
scandalous sex affairs and poor judgment and decision-making * . Berlusconi is a
controversial figure in modern Italian politics, and his promises to sell off his personal
assets to avoid conflicts of interest were never fulfilled, which sparked controversy
throughout his terms in office ®. Berlusconi was also a successful businessman who
owned some of Italy’s most recognizable companies, including successful soccer club AC
Milan 4.

1w wikipedia 2 & britannica 3w wikipedia 4 cnn g 5 .
= ® Direct Social media

Note: LLM stands for large language model | Source: Reuters Digital News Report, 2022

side-door access

Mobile alerts Aggregators

STRATEGIES


https://reutersinstitute.politics.ox.ac.uk/sites/default/files/2022-06/Digital_News-Report_2022.pdf

> 3:Content Production

STRATEGIES
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Opportunity: Readers increasingly seek trusted sources given the
commoditisation of content

“Al is almost certainly going to usher in
an unprecedented torrent of crap... |

suspect you're going to need to use
[legacy publishers’] brands as proxies
for trust.”

A.G. Sulzberger
Publisher
New York Times

Note: INMA World Congress 2023 FT STRATEG' ES
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Threat: Al-generated content will drive down quality and further damage
audience engagement

Interest in news is
already depleted
as aresult of
misinformation
and the news
agenda.

PROPORTION WHO ARE VERY OR EXTREMELY INTERESTED IN NEWS (2015-22)

©  Argentina

Further concerns
over inaccuracy
and quality could
compound this
effect.

Source: Reuters Digital News Report, 2022

STRATEGIES


https://reutersinstitute.politics.ox.ac.uk/sites/default/files/2022-06/Digital_News-Report_2022.pdf
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Summary of strategic recommendations

Create an agreed point-of-view on how your company will
control, manage and monetise your content and IP

Develop direct relationships with your audiences, now

Focus on quality, trusted, original content

Experiment with Al as a way of improving your customer
experience, with ethics and governance in place

R B g @

STRATEGIES
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> How could my business capitalise on
opportunities and protect against
threats?

STRATEGIES
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Propensity Modelling is used to predict and reduce churn

Decrease probability of churn Increase probability of churn

Existing

________________________________________________________________________________________________

product_Other
prev_1M_renewals6
prev_1M_renewals4
prev_12M_renewals5
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Al is used to score and
classify data

i

:

i prev_1M_renewals10
i prev_1M_renewals7
i

1

e Propensity models

e Message classification prev_1M_renewals2

positionC-Level
prev_12M_renewals2
positionManager

log_rfv

| prev_payment_recove...

e Article tagging (entity recognition)
e Segmentation models

feature

e Dynamic paywalls

e Processing unstructured data (text,

. ) ] E payment_Direct Debit
image, video, audio, etc.) ! regionUnknown
i regionAPAC
E —
1 [prem———
]  ——

payment_PayPal
N

is_recent_trial_conver...

statusPayment Failure

) b

Process efficiency & predictive
customer inSight model coefficients

Source: FTS propensity to churn project FT STRATEG' ES
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Segmentation can drive engagement and customer-centricity

Existing

Al is used to score and
classify data

e Propensity models

e Message classification

e Article tagging (entity recognition)

e Segmentation models

e Dynamic paywalls

e Processing unstructured data (text,
image, video, audio, etc.)

Process efficiency & predictive
customer insight

Audience Segmentation

With the aim to protect value, increase flexibility and
use a transferable customer taxonomy, the FT has
used unsupervised clustering to build an universal
audience segmentation of the FT readers.

/TN A

I\ N 7\ oy 8w
o o ven et _— / ventare \ oty

/

- o wn . A / \ - —
\ e\ : T

Cluster 7: Unengaged Stancard Subscribers Cluster 8 Registered Usars HITIng the Paywall Clusier & Premium Subseribers

RN 2%

23

Recommendation
engines

Bespoke marketing

Enhanced
reporting

FT STRATEGIES
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Organisations can use practical frameworks to think about Al

Regression

Predict a continuous
outcome (score)

Al performs these core algorithms...

Classification Clustering

Predict a discrete Group similar data
outcome (category) points into clusters

Insight

Support decision-making with
predictive insights

...which combine to form use cases

Automation

Automate repetitive tasks
that require judgement and
unstructured data processing

Experience

Augment customer
experiences by adapting them
based on user data

FT STRATEGIES
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The core functionality which has re-ignited conversation is Generation

Regression

Predict a continuous
outcome (score)

Al performs these core algorithms...

Classification Clustering

Predict a discrete Group similar data
outcome (category) points into clusters

Generation

Continue a sequence
as text / other media

Insight

Support decision-making with
predictive insights

...which combine to form use cases

Automation

Automate repetitive tasks
that require judgement and
unstructured data processing

Experience

Augment customer
experiences by adapting them
based on user data

FT STRATEGIES
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LLMs can create drafts for headlines, outlines and SEO keywords

NeuronWriter

Present

NEURONZ Q  adidas.com

# & © T G % Query: W how should running shoes fit Target URL: @ sty + | Wb+ Sy

Al can process long-form text =
inputs and outputs S ——

motr | Content & 12|27 B2 (@ =3

Competitors'best

) fBA\? .

B I YL SLI

1

BBContentterms & Al-writing 0 ideas

e Drafting (e.g. copy, headlines, code)
e Automated SEO —

s Terms in orticie ar #

How Should Running Shoes Fit? —

Text summarisation

Stylistic adaptation of text
Generative search interfaces
Talk-to-your-documents/data
Text-to-image

SN

Content efficiency & adaptive
customer experiences

Source: https://appsumo.com/products/neuronwriter/

9 any runner's support, stobilty, you po However, finding the perfect fit can ge.
especially when you're not sure what sho size to look for. oreven injury, so it how they should fit. The goalis
o find running shoes that are snug and secure, but not too tight. A good-fitting pair of shoes should feel ion of your foat. allowing you

In this article, o g tips to help for t

How Tight Should Running Shoes Be?

[IMeading]] How Tight Should Running Shoes Be?

[Try to include the following terms:] running shoe, wiggle, wiggle your toes, heel, running shoe fit, shoe fit

Your i shoes be?

Competitors who wrote abo fiting-qui

aunning shoe, tight and too loose. Running shoes should not be too tight. as this can cause discomfort,
bii d aven foot injuries. A properly ‘space for your toes to wiggle and move freely. When you try on a running shoe. make sure there is
pa your long the end of the shoe. Additionally, ensure the hel of ugly and is you walk o run.

Overall. finding the
Can Your Shoe Size Change?

{IHeading]) Can Your Shoe Size Change?
[Try to include the following terms1] size, shoe size, length and width, width of your feet
Conrps 5 c +

Your shoe size can change over time. While the length of your feet may remain the same, the width of your feet can make a difference in what shoe size you wear. As you age, your
fet and flatter, Additionaly, weight also impact the width of your feet and ultimately change your shoe
size. s imp qularly your feet to ing size shoes, a5 wearing shoes that are too small or too big can couse discomfort, pain, and even
foot problems like biisters or bunions. Ultimately, t's best to prioritize comfort and fit over the number on the shoe box. proper fit perfect fit perfect fit perfect it perfect fit perfect fit
perfect fit perfect fit perfect fit what is perfect fitfor shoes A perfect fit hat the footwear gty on your feet room in
the toe box for your toes to move a bit but not so much that they slide around, The heel should also fit snugly without any slipping or rubbing. The shoes shouldn't be too narrow o
to0 wide for your feet, and the arch support should be in the right place to provide the necessary support. Ultimateh fect fit is subj | preference

running shoe 391823 running thoe fit €/13  shocfit 10125 sze 25/415

hesl 10747 4

Stk 12732 running shous should it 473 paifect Bt 1813
wiagle €112 shosshouldft 7712 [Oparft 213 smug er12 [Bwell 211

footweer /1 | [midfoet /12 | [eadofthashon 23 | plantar taseie /3

extended @

ftiog runing 771 Bk of unniog shoss 2/3 | runaing shoe should el 313

footaizs /12 langthand width 2/ | ‘typaokshas /3 | toebax 311

funning shoe size 311 diferentsiz2 3/1 | rumning hoe should el g 1/1 Hght Bk 271

Il 173 | find the pacfect it 2/1 | | shoes are designed 1/1 | | running coach 1/

o i T
thuro's width 2/ | hosldossntesp 1/ | thumbs width 2.3 | yeulineed toknow 1/
Shaethatfits 171 wadh ofspace 171 wicth of yourfect 341 find the perfect 471
Wiagla oo 3¢+ [Sabg it 11 tap ol yourfoet 171 | | piopady fiting rumeing shoe. 2/1
may need o diffrert £s 311 wigghe yourtoez 173 longest tos and the front 111
slzondshape 1/3 | Mproperly 313 tyruing 173 | signs your runaing shoes 2/3
brond andmodel 111 | ‘newiahoes 2/1 | front oftha shos 171 | [walkierm 2/1
ki ond ot 171 | [siveshos +11 | [Fohtrunning Shoe 2/

1t ofyour running shoes /1 | comfortobla fit 173 | comes to hew running shoes 1/
poorfit 1/ tossondiheend 2/1 exiraroom 1/1 | fitting running shoe should feel 113
footlength 113 tighter fitmeans 111 fesl snug orounyour heel 141 wiong size 271
tociog shoss 111 | |bewta running 11| Guidetoget 171 | | next pairof nning shoes 1/1

locol running 3/ s i

shoebrands 471 |matchthelength 1/1 | itysurheel 1/1

i yourtoes 171 heelis slipging 171
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Drafting also represents a change to the typical code developer workflow

ChatGPT

Present

Al can process | ong-form text @ Certainly! Here's a simple Python script that opens the file "FTS_webinar_demo.xt" and

inputs and outputs prints its contents to the screen:

python C] Copy code

e Drafting (e.g. copy, headlines, code)
e Automated SEO

e Text summarisation

file_name =

e Stylistic adaptation of text

. . open(file_name, ) file:
e Generative search interfaces "
content = file.read()

e Talk-to-your-documents/data srinticontent)
® Téxtio—ﬁnage FileNotFoundError:
print(
IOErrox:

print(

Content efficiency & adaptive
customer experiences

Source: https://chat.openai.com/ FT STRATEG I ES


https://chat.openai.com/
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Generative Al features and fine-tuned models can improve user experience

Present Skift
U.S. Hotel Companies Promote More Women,
Al can process long-form text But Challenges Persist
inputs and outputs N o =

May 8th, 2023 at 3:30 PM EDT

e Drafting (e.g. copy, headlines, code) i # Chatbof Viek cen snewer rissicrs

e Automated SEO bﬁL‘l‘b.,";.';Iv"vmW:;‘

e Text summarisation mostonimar

e Stylistic adaptation of text p—— Whois the ceo of ihg?

e Generative search interfaces S

e Talk-to-your-documents/data E ot el .f“?aw o o

e Text-to-image T

N BloombergGPT

Introducing BloombergGPT, Bloomberg’s 50-billion parameter

Content efficiency & adaptive . )
large language model, purpose-built from scratch for finance

customer experiences

Sources: https:/skift.com/ask-skift-faa/, https://www.bloomberg.com/company/press/bloomberggpt-50-billion-parameter-lim-tuned-finance, FT STRATEG'ES


https://skift.com/ask-skift-faq/
https://www.bloomberg.com/company/press/bloomberggpt-50-billion-parameter-llm-tuned-finance/
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Generative Al creates a natural language layer around your data

Present Marfeel Copilot

Speak to your data

Al can process long-form text

S RS X |
. s —— terday? J =
In puts a nd Outputs e ilos par section wer® toreyesterday? T ‘ Q. Qué secciones aumentaron més su trélico durant el Gitimo mes? X
|l How many g 2
e 2 y i
1 section were there yestorday ¢Qué secciones aumentaron mas su trafico durante el
cles per Gitimo mes?

[ Howmenynew orti
s lished
yesterday, Aprit \7:2::.9‘12':?;::‘::’:2;:2\;5‘::l‘fs\e Z&g:z;e{{c;:;:::x:cr:;?, las secciones que aumentaron
[ ] AU tO m ated S E O (o :gi'e;:!:;ie;“ms per section: - Gente con un total t‘Jo 30,114,064 vistas (+14% en
U comparacién con el mes anterior)
e Text summarisation - socledod: 60 Slosenbaliption

- Andalucia: 243
- gconomia: 72 - Viral con un total de ||

e Stylistic adaptation of text - slas Baleares: 63

- castilay

e Drafting (e.g. copy, headlines, code)

e Generative search
e Talk-to-your-documents/data ['Q uss it ontouto pu do ot dapus o Canataor 7 x|

[ J TeXt-tO- m age & & Quels articles ont eu le plus de trafic depuis le Canada

hier ?

Hier, les articles les plus consultés depuis le Canada
\/ t étaient :

.= - "0ltimas noticias, actualidad y Gitima hora en
Catalunya, Espana y el mundo” avec 1840 vues
- “Una chica muestra quién es su cita \&quot;mas

o °
compatible\&quot; y se queda en shock al ver el
Content efficiency & adaptive
= "Un profesor en Estados Unidos aclara las dudas

customer experiences ek e

Source: Marfeel FT STRATEG'ES


https://community.marfeel.com/t/april-2023-launch-week-release-notes/13733
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Generative Al has unlocked new opportunities, but existing Al is valuable

Not an implementation timeline: value can be gained from all areas

Existing Present

Al can process and generate

Al is used to score and | : ot ; ;
classify data ong-form text inputs an

outputs

N SN
Process efficiency & predictive Content efficiency & adaptive
customer insight customer experiences

FT STRATEGIES
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A potential future state for Al is one which is autonomous and multi-modal

Not an implementation timeline: value can be gained from all areas

Existing Present Future?

Al can process and generate Al will autonomously execute

Al is used to score and
classify data

multiple tasks in multiple
formats

long-form text inputs and
outputs

N N N
Process efficiency & predictive Content efficiency & adaptive Managerial efficiency &
customer insight customer experiences hyper-personal ‘super-apps’

FT STRATEGIES
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LLMs could break a task into chunks and use external tools

Auto-GPT
g\l Thoughts

I need to start with a simple strategy to increase my net wor ,
th. Perhaps I can use Google to research a profitable business

Future?

Al will autonomously execute

multiple tasks in multiple

formats niche.
e Autonomous task assistants (e.g. [X§=Nj Reasoning
coding, research, paywall optimisation) Google Search can provide me with a lot of valuable informati

on. By researching profitable business niches, I can come up w "

¢ Embedded personalities’ with persistent ith a plan to develop several profitable businesses.

memory
e Synthetic avatars
e Text-to-video

e Altodetect Al-generated content a51bL¢ for mc; : : A . :
- Begin developing businesses within the feasible niches

Ng=Y}j Criticism
I should ensure that the niches I choose require manageable a
. . mounts of time and don’t have a lot of legal complications. I
Managerlalef‘ﬁaency& , must also ensure that I don’t stretch myself too thin by devel
hyper-personal ‘super-apps oping too many businesses at once.

Sources: https://github.com/Significant-Gravitas/Auto-GPT, https://callumcarolan.ai/p/porting-autogpt-to-nodejs FT STRAT EG I ES


https://github.com/Significant-Gravitas/Auto-GPT
https://callumcarolan.ai/p/porting-autogpt-to-nodejs
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Al could leverage memory and multimedia for personalised experiences

Bloomberg

Future?

Human Avatars: Your Al-Powered Digital Twin, = * -
- - » . >

Al will autonomously execute

multiple tasks in multiple
formats

e Autonomous task assistants (e.g. coding,
research, paywall optimisation)

e Embedded ‘personalities’ with
persistent memory

e Synthetic avatars
o Text-to-video
e Al todetect Al-generated content

¥ Bloomberg News
. _.L_

Managerial efficiency &
hyper-personal ‘super-apps’

FT STRATEGIES



https://www.bloomberg.com/news/videos/2023-06-02/human-avatars-your-ai-powered-digital-twin
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> Where should I start in my Al journey?

STRATEGIES
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Set the right foundations, experiment, and scale gradually

Process

Utilise and upskill current employees
Engage diverse perspectives to maintain customer-centricity

Use Al to augment existing tasks and workflows

Leverage existing technical assets (e.g. high quality data, existing models)
Establish a clear approach to buy-or-build

Develop Data Engineering and Cloud capabilities in order to scale

Foster innovation and knowledge sharing, with clear governance
Build, test and learn incrementally

Work towards a dedicated MLOps capability

FT STRATEGIES
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Set the right foundations, experiment, and scale gradually

Utilise and upskill current employees
Engage diverse perspectives to maintain customer-centricity

Use Al to augment existing tasks and workflows

Leverage existing technical assets (e.g. high quality data, existing models)
Establish a clear approach to buy-or-build

Develop Data Engineering and Cloud capabilities in order to scale

Foster innovation and knowledge sharing, with clear governance
Build, test and learn incrementally

Work towards a dedicated MLOps capability

FT STRATEGIES
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Set the right foundations, experiment, and scale gradually

Utilise and upskill current employees
Engage diverse perspectives to maintain customer-centricity

Use Al to augment existing tasks and workflows

Leverage existing technical assets (e.g. high quality data, existing models)
Establish a clear approach to buy-or-build

Develop Data Engineering and Cloud capabilities in order to scale

Foster innovation and knowledge sharing, with clear governance
Build, test and learn incrementally

Work towards a dedicated MLOps capability
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Utilise and upskill current employees
Engage diverse perspectives to maintain customer-centricity

Use Al to augment existing tasks and workflows

Leverage existing technical assets (e.g. high quality data, existing models)
Establish a clear approach to buy-or-build

Develop Data Engineering and Cloud capabilities in order to scale

Foster innovation and knowledge sharing, with clear governance
Build, test and learn incrementally

Work towards a dedicated MLOps capability
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Recommended reading

FT Strategies Insights Case studies, practical guides and strategic analysis from FT Strategies

Y Combinator’s Hacker News Technology & data news aggregator with thought-provoking comments

More user-friendly and Al-specific frontend to the arXiv research repository (academic

arxiv-sanity papers)

GitHub Trending Most popular open-source developments

Papers With Code Academic research with open-source

HuggingFace Spaces Open-source Natural Language Processing applications including the LLM Leaderboard

Research blogs

e.g. Google. Microsoft, NVIDIA Technical blogs from technology companies

Reddit Social aggregator with a mixture of content but often a good source for the most recent
or viral developments (/r/MachinelLearning, /r/StableDiffusion, /r/ChatGPT, etc.)
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https://www.ftstrategies.com/en-gb/insights/
https://news.ycombinator.com/news
https://arxiv-sanity-lite.com/
https://github.com/trending
https://paperswithcode.com/
https://huggingface.co/spaces
https://ai.googleblog.com/
https://www.microsoft.com/en-us/research/research-area/artificial-intelligence/?
https://developer.nvidia.com/blog/
https://www.reddit.com/r/MachineLearning/top/
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Thank you for listening and please reach out with any questions

George Montagu

Sam Gould Subscription Expert | Senior Strategy
Senior Strategy Consultant | Data Scientist Manager | Head of Insights at FT Strategies
sam.gould@ft.com george.montagu@ft.com
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